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Ring in the New Year with these tips on          
maintaining membership at the beginning of the new se-
mester or quarter! Jumpstarting the New Year is as easy as 

1, 2, 3! 
 

1. Communication. Your members may have a hard time getting back into 
the swing of things at the start of the new semester. Make sure to keep com-
munication up so they are informed about meetings and events! If you 
change your meeting time or location, ensure that every member is in the 
loop! Send emails, texts, or post on Facebook to welcome the members 
back and remind them that CKI is still going strong or else because of lack 
of communications they might not come back. 
 

2. Membership Drive. Plan a competition (either among individual mem-
bers or families) to increase membership at the start of the New Year. As-
sign points to different tasks: bringing a new member to a meeting or 
event, helping advertise CKI by wearing the club shirt, tabling at a club 
fair, etc. This is a great way to maintain a friendly competition while 
strengthening your clubôs membership. 
 

3. Events. Ensure you are keeping members interested by hosting new 
events and changing things up at meetings. Keep ongoing service projects 
on the agenda, but make sure you arenôt repeating too many events that 
may bore your members. Itôs not too late to start new traditions at meetings
-a different theme each meeting, fundraisers, guest speakers, etc. You may 
even survey your members to see what events are their favorites and which 
ones could be changed! 

By: Kristen VanCitters, UN Reno  

Jumpstart Membership in 2012! 
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 Once members are in, the biggest challenge is to keep them interested in the 
club. At UC Irvine, we try to keep a balance between socializing and service. 
Although we have socials, there are usually many people and it is not as intimate. 
This is why we have the family system. Our families have about 20 people. We have 
mini socials within the families so that the family is able to bond and get more per-
sonal with each other. We also have inter-family socials and promote mingling 
friendly competitions, such as food drives, assassins, and penny wars. 
 Keeping members active with service projects is a sure way to keep them active 
in the club. If they do not get to go to service projects, then they would most likely 
not stay in the club. It also might motivate members in families if the family goes as a 
group to a service project so that members will feel more comfortable with people 
they know better. One way that we get members to be able to come to service projects 
is to have multiple service projects that happen at the same time every week. This 
way, members are able to try to go to at least one project a week. We also try to have 
projects every weekend so that there are more opportunities for members to become 
active and attend more events. 
 College students have a really busy schedule. In order for them to stay active, 
they need to have choices so that they can fit Circle K into their schedule. If there are 
only a few choices then they are less likely to attend the events, which in turn may re-
sult in them being less active in the club. More opportunities to attend events and 
new opportunities attract members so that they will be more likely to stay in the club!  

By: Carl Miya, UC Irvine  
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 You have to make sure you have a couple of poten-

tial members that can take over your position. First 

when scouting your successor make sure they have the 

passion  because a person without passion will not put 

effort into their work as much as a person with passion 

would. Second they must be dedicated . Dedication in 

the club prior to their interest in the position is impor-

tant because that will demonstrate how much effort 

they will put into their position.  If they do not have 

the skill in the beginning it is okay as long as they 

have dedication and passion because it is easier to 

teach a person to plan a CKI 101 or an MRF then to 

teach them passion because they will already have 

that. These tips apply whether you are looking to train 

a person in an executive board position or an ap-

pointed board position . Here are some tips that you 

can use to train your successor.  
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Here are 7 easy steps to train your successor:  

2. Then give them details 
about the position and what you did that made it special and unique. For example, if you started out a mentor program in your club let them know what you did to start it and they can start something new of their own.     

1. Explain to him/her every-

thing there is to know about 

the position, anything that 

you did not know coming in 

make sure they are aware of 

that.   
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4. Give them all the infor-mation that you accumulated from CERFôs, agendas, out-

lines you created when you did your new member install, CKI 101ôs, any administrative 

work (anything will be useful and might perpetuate new ideas) will help your succes-sor in their position.         

3.  Give them a breakdown of the pros 

and cons of what you did. What you did 

great in your position and what you 

could have done better. This is a great 

way to self reflect on your own part, and 

it will also help your successor improve 

on what you might not had time for or 

missed because you focused on other 

important things.  
 

6.  Answer any questions 

that your successor might 

have (which will be plenty) 

because they might be con-

fused at first but will slowly 

get the hang of it.  

5. DO NOT leave your successor 

hanging ïgive him/her all the knowledge 

you have gained because we do not want 

that to go to waste. Just remember if you 

were left hanging and did not get the help 

that you needed remember how that felt 

so make sure that does not happen to 

your successor.   

7. Lastly re-

member: The 
better the train-
ing the better 
the outcome and 

results your suc-
cessor will reap 
and will lead 

your club into a 
successful year.      
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By:  Jackelyn Rivera, 
UC Riverside  
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Have you installed your new members yet? Here 
are a few tips on planning an installation that 

theyôll never forget! 

Tip #5: An installation is a great 

time to assign new members to a fam-

ily , or welcome them in if they have al-
ready been assigned. Try to incorpo-
rate the system  by having a table for 
each family, giving gifts to the new 
members, or just taking family photos 
at the end.  

By: Kristen VanCitters, UN Reno  

Tip #4: Have 

each new mem-
ber RSVP  so 
you can have his 

or her certificate 
and pin ready! 
This will make 
the planning eas-
ier and you will 
be better pre-
pared!  

Tip #2: Pro-

vide food for 
your guests! You 
can choose to 
charge admission 

or add this event 
into your budget, 
whichever works 
best for club. You 
can even turn it 
into a potluck!  

Tip #3: Invite 

everyone!  The 
occasion will be 
more special if 
you incorporate 

other clubs, Ki-
wanians, advisers, 
and maybe even 
some Key Club-
bers. The more, 
the merrier!  

Tip #1: Plan a 

service project  
along with the 
installation. You 
can earn service 

hours while you 
already have 
everyone there! 

TIPS:  

How to Plan an Amazing New Member 
Installation 
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 At my school UC Irvine, our 

main source of recruitment is ta-

bling. We attract people to our table 
by having some kind of fundraiser 

(usually Korean BBQ). We set up 

our canopy with all of our banners 
hanging to make the booth look ap-

pealing to other people. We also 

have people walk in front of our ta-
ble (but not stand in front of the ta-

ble because that will crowd the ta-

bles for sign -ups) handing out fliers 
with all of the necessary information 

(meeting location, day, and time). 

We also advertise that we are the 
ñlargest collegiate service organiza-

tion in the worldò. Also, if people 

come up with questions later on, we 
put our club website on the flyer 

where any potential member can 

ask questions directly, get a link to 
our Facebook group, or see our 

events. Also, at our booth, we give 

free candy and talk about our club 

cheap hosting for your website, but allows your club to be possibly linked in a list 

of clubs on your campus and it allows your club to get more advertisement. There 

are so many recruitment tools. Many people may be looking from opportunities 

and are searching, so be sure to have your information posted in the correct 

places. One effective way is to place posters on campus. We have posters on all of 

the bridges and high - traffic areas so that people would see our posters and are 
able to know when and where our meetings are. Our campus also sends out a 

weekly email and clubs are able to say a short message.  

 Schools have different resources on how to publicize your club. However, it is 

essential that your club take advantage of all of the possible resources in order to 

get as many people as you can to be interested in Circle K International.  

By: Carl Miya, UC Irvine  

Recruitment  
and service projects that we do. We 

also have a sign up sheet to add 

them to our email list so that they 
can receive our weekly emails. Re-

mind them that if they no longer 

wish to receive an email, they are 

able to unsubscribe from the emails.  

 Another way that we recruit 

people is through social events. 

Usually when we ask people to 
come out to our meetings, we at-

tract people by having them come 

to our socials and service projects. 
Usually if they come out enough, 

potential members will soon enjoy 

being part of the club and decide to 

join.  

 Another good recruiting source 

is having a club website. Check to 
see if your school hosts websites on 

the schoolôs server. Having your 

club website on the schoolôs server 
not only allows you to have free or 
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The activity that sets the mood for the rest of the general meet-

ing, event, or anything that youôre doing it for. You can do an exciting 

one to pump up a crowd, or a thought provoking one to make every-

one think. Below are some examples of popular yet useful icebreakers 
to know, as well as, a brief description of them!  

 I c e  B r e a k e r s  

As you can see, icebreakers consist of any-

thing and everything!  Thereôs almost every type 

of icebreaker you can think of. But hereôs the im-

portant part.  No matter how well you prepare an 

icebreaker, it all depends on the execution.  

Just like a pick -up line, icebreakers depend 

heavily on the delivery.  First, you must explain 

the icebreaker carefully.  If people are confused 

they wonôt want to think about it, and wonôt put 

their efforts into the icebreaker.  Often, it helps to 

show the audience how it runs with a demonstra-

tion.  Two, you must gauge the audience during 

an icebreaker, because as well as an icebreaker 

runs, nothing is fun after it lasts too long.  To do 

this you read the audience to see how active they 

are participating.  You want to end the icebreaker 

right after the peak, leaving them wanting for 

more.  Lastly, evaluate!  Think about what went 

well, and what you could have done better with 

the icebreaker, and your next one will be even 

better!  

 

Good luck!  
By: Alex Pham, UCLA   
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Ice-
breaker  
Title  

Sug-

gested 
Size  

Game 

Type  
Description  

Two Truths 
and One  
Lie 

Small  Talking  Each person thinks of two truths and one lie.  When pre-

senting all three to the group, the rest of the group must 
decide which one is the lie.  

My Story  Small  Talking  Send three people outside.  One person tells the other two a 

story of something that has happened to them. When the 
three go back inside, they each tell the story one at a time, 

as if the story happened to them.  The crowd can then quiz 
them about the event. They then decide who they think who 
the story happened really happened to.  

Cheering 
Rock Paper 
Scissors  

Or 
RoShambo  

Varies  Meet/acti

ve  

Have people pair up with someone they havenôt met before.  

They introduce themselves and then play rock paper scis-
sors.  The loser gets behind the winner and then they cheer 

for the winner. Then people (only winners) pair up again, 
while the loser continues chanting the name of the winner. 
Eventually itôll be two people facing off with a crowd chant-

ing for each side.  

Handshake 
Game  

Med -  

Large  

Meet/gro

up  

Before the event starts, number everyone off in 1 -  5 (or 

however many want.)   Then mix everyone up.  And when 
people introduce themselves they shake the hand up and 

down however many times according to the number.  By the 
end of the game there should be X amount of groups.  

Stinger  Med -  

Large  

Meet 

people  

Before the game starts, pick X amount of stingers (a ratio of 

about1/10.)  The entire game is people shaking hands and 
meeting each other.  What the stinger does is ñstingò the 

other people with their index while shaking the hand of the 
other person.  When someone is stung, they wait 5 seconds 
and then die epically. The goal of non -stingers is to find out 

who the stingers are.  When someone has an idea of who 
the stinger is, they guess who it is, if they are right, the 

stinger dies, but if they are wrong the accuser dies.  

Raise your 
hand ifé 

Giant  Learn 

about 
people  

Say ñRaise your hand ifé [youôre from Noral, Socal, if youôre 

a 1 st  year, 2 nd  year, etc.]ò And between each question peo-
ple can look around and see who elseôs hand is raised.  Ask 

fun questions, such as ñAre you a folder or scruncher (with 
toilet paper xD.)  

Pancho  4+ 

Groups  

Fun First split people into groups. ñWe are pancho  number _,  

number _,  number _, we are pancho number _, whereôs 
number ( other group).   While you chant together (in sync) 

you have to think of an action/dance move as a group.  And 
if you as a group call out two different groups or donôt do 
the same dance move the group is out.  

Syllable  4+ 

Groups  

Fun Each group chooses a 3 -syllable -word.  Say they choose syl-

lable.  They shout ñSyl- la-ble,  Syl - la-ble, Syl - la-ble, to the 
Pi-ka -chu (other group.) They also choose a dance move.  

Unlike pancho the dance move is the same per group for all 
rounds. So a group does their move while calling out an-
other group, then the called out group does their move 

while calling out another group, and so on.  

MD&E As Easy As 1, 2, 3, - Issue 2  Page 9 
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 Yes, District Convention is only a few months away! Now that 

means all kinds of preparation and madness so we thought this list 

would help you all make it slightly easier:  

1. Registration: Registration for District Convention is strictly enforced. 
Advertise the event to your club early and get your registration into the 
District Office on time!  

 
2. District Awards : DATES Remember to fill out any District Awards 

ahead of time. All Awards must be RECEIVED by the District Office BE-
FORE District Convention so plan accordingly to submit your Awards to 
the District Office on time, and save on postage.  

 
3. Member Recognition Program (MRP) : In addition to the District 

Awards, make sure to submit your completed Member Recognition Pro-
gram (MRP) documents to our District Membership Development and 
Education Chair, Jackelyn Rivera!  

 
4. Workshop/Panel Hosts : If you are hosting a workshop or a panel at 

District Convention, make sure that you are prepared. Bring any neces-
sary items and/or materials for the success of your workshop!  

 
5. Dress Code : The dress code at District Convention is business attire/

formal! Here is a breakdown!  
a. Friday -  Spirit Attire! You can show your school pride by wearing 

your club t -shirts and carry around any other spirit items that your 
school decides to have.  

b. Saturday Daytime -  Business Attire!  
 Males -  slacks, collared shirts with ties, nice dress shoes  
 Females -  nice dresses, skirts, blouses, slacks  

c. Saturday Evening -  Formal!  
 Males -  slacks, collared shirts with ties, nice dress shoes  
 Females -  semi - formal/formal dresses, skirts, blouses  

d. Sunday -  Casual! You can wear your Divisional t -shirts or the t -
shirt that you will get at District Convention!  
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6. Spirit Items : Remember to have all of 

your spirit items ready for all of the spirit 

battles! Show your school pride and you 

may be rewarded with the coveted Spirit 
Award! Do not forget your fun items like 

stickers to trade with other schools.  

7. Elections : Elect your new Board so that 

they are able to attend District Convention and get the 

training that they need to kickoff a successful term!  

8. Talent Show/Talent Act : Organize your talent show ad-

missions early! Only a few acts make it each year so do not 

wait until the last minute and be creative!  

9. Transportation : Make sure that your school organizes all 

of the appropriate transportation to and from District Con-

vention. We want everyone to travel safely and want to pre-
vent any accidents from happening.  

10. Traveling Long Distances : If you're traveling from far 

away, have a plan for dinner Friday night because it is not 

provided. There is only a short amount of time between 

Opening Session and Caucus and most nearby restaurants 

will be packed with Circle K'ers. You can call ahead to have 

food delivered at the right moment or bring supplies like 

sandwiches and other goodies for your club to enjoy 

throughout the weekend!  

 

District Convention is one of those events that people never for-

get. Within just three days, Circle Kôers are able to come to-

gether and celebrate the ending of one journey and the begin-

ning of the next. Encourage your clubs to take part in this awe-

some event and we will see you there!  

By: Stephanie Nguyen, UC Irvine and Kevin Goble, UNLV  

MD&E As Easy As 1, 2, 3, - Issue 2  
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 With Cal -Nev -Haôs diversity of clubs, some take 

part in a family system to better communicate with 

their members. There are a good amount of clubs 

that do this is our District, but havenôt you ever 

wondered how it works for them? Well, we asked 

representatives from a few schools to explain their family system 

and what are the advantages and disadvantages to their system. 

We hope you all get a better idea of what a family system is and 

maybe think about implementing it at your own school.   

By:  Stephanie Nguyen, UC Irvine and Kevin Goble, UNLV  

Family Systemôs of CNH  

Hello everyone!  

 My name is JC Alhambra, and I 
am the MD&E chair here at UC Berke-
ley. For our Circle K, we have a family system. Iôm a 

fourth year now and have been part of Circle K since I 
was a freshman, and we have made the system pretty 
consistent, since it works for us. The way our family 
system functions is that it is broken down to six or 
seven families, where each family has two family 
heads and around ten to twelve family members in total. The way they 
are put into families is chosen at random. I think that the family system is 
one of the main reasons I have stayed in Circle K for so long. You form 
closer bonds with people because it is a smaller group, where you can 
more easily get to know each other. There are so many different things 

that families do together, such as movie nights, cooking parties, shopping 
trips, and what I love most are the interfamily gatherings. Some of the in-
terfamily events we do here are cook -offs that we have started to do 
every semester because of its success. I feel events such as these cook -
offs, that encourage friendly competition, are a great way to strengthen 
the family system. Not only do families get to interact with their own fam-
ily members, but itôs a time where all families get the chance to intermin-
gle, compete, and have fun.  

By: JC Alhambra, Membership Development and Education Chair  

University of California, 
Berkeley Family System  
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 The Fall semes-
ter of 2011 brought 

CSULB Circle K a tre-
mendous spike in membership growth like weôve never seen, and we hon-
estly couldnôt be happier! However as most things come with their draw-
backs, a larger club membership is no exception. Within the context of an 
ever growing club, it can be hard to give each and every member a true 
sense of belonging. So thatôs where our family system comes in. Here at 
CSULB CKI we have a family system based around the amazing theme of 
Avatar the Last Airbender! We divide our club in five, four based on the 
elements of Fire, Water, Air & Earth, and a special fifth category, Fantastic 
Flying Bison. We then appoint two active members as the family heads for 

each family and place the burden of promoting a stronger fellowship 
within each family upon them. This is primarily done through  

family specific events/socials and at times, larger competitive events 
where we invite all of the families within the club and pin them against 
each other! Additionally, with an average member count of about sixteen, 
five families seemed like the perfect divide to create an adequate, non 
awkward, potentially very close knit base group of members.  

 So far, every family has had some sort of restaurant outing (what 
can we say, we all LOVE to eat) and whether itôs Boiling Crab, or KBBQ 

there is no scenario that allows for quality bonding quite like talking and 
goofing off over some great food. Additionally, something weôve experi-
mented on over the past several weeks and found to be very successful in 
terms of strengthening family bonds is an ongoing family oriented game 
of association. Basically an on campus, every family for itself elimination 
sort of competition, it has forced family members to work together and 
learn which member is from which family.  

 Overall, Iôd have to say the family system is a 
wonderfully effective means to get members to really 
know each other. It creates a fun, competitive atmos-

phere that doesnôt hinder a member from getting to 
know others outside their family, yet really creates 
scenarios for them to know each within their own.  

 

By: Alex Nauta Service Vice President and 

MD&E Chair  

 

California State University, Long Beach  
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Family System at UCSB  

At UCSB, the family system began in spring of 2011. The three families are 

the yellow bird, black bird, and green bird which correspond to UCSBôs theme of 

Angry Birds. The president who is not in a family is the pig king and all the family 
have to unite together to take him down! The family system is a way for new 

members to get used to the Circle K members without having to be overwhelmed 

by everyone at once. Families compete with one another as well but in friendly 
competitions. There is a point system where families get a certain number of 

points when they win a game or attend service projects or even when someone in 

the family gets member of the month. The competitions that the families compete 
includes: Harry Potter trivia, cheer offs, and CKI jeopardy. The latest competition 

that UCSB has introduced is penny wars. The object of penny wars is to have the 

most points by putting coins in your familyôs jar while putting pennies in other 
familiesô jars so that they will lose points. All the coins that go into penny wars are 

also donated to the District Fundraising Initiatives.  

 Families also host a lot of socials! Socials are a great way for any new family 
addition to feel right at home. For instance, the yellow bird 

family hosted a tea party social where they invited the 

other families to have high tea at noon. Finger sandwiches, 
pigs in a blanket, and three different types of tea were 

served at the event. The Green Family also held a lot of fun 

socials for their family such as the day where they got to-
gether and made butter beer (from Harry Potter) and also 

another day when they came to a meeting by wearing 

matching hats.  Another example was when the black family 
hosted a cupcake social where they made cupcakes and 

brought them to the meeting in for everyone to enjoy.  

 Overall, the family system has made UCSB CKI ex-

tremely interesting and I canôt wait to see what happens in 

the future with the family system!  

     By: Vanesa Duong, UC Santa Barbara   

Family and Buddy 

System  

UC SB  
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The Buddy System  

 The Buddy System has just started in October at UCSB. The point 

of the buddy system is to match up veteran members of Circle K to 

members who have just joined the club. These buddies hang out with 

each other for at least an hour and take a picture of them having a 

wonderful time in order to earn points for their family. The buddies re-

main with each other for a whole month and then new buddies are 

paired up so they can hang out with each other and get to know more 

new members in the club. This system is a great way to eventually get 

to know everybody better because you spend one on one time with 

each other.  

By: Vanesa Duong, UC Santa Barbara   

MD&E As Easy As 1, 2, 3, - Issue 2  
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 The family sys-
tem is a great way for 

member retention, be 
it 20 members, or 200 plus members. I, Mayra Escobar, Member Recognition and Pro-

grams Chair for the University of California, Irvine ensure that the Fellowship aspect of 
Circle K is fulfilled. Our Circle K club has 247 paid members, and there is no way for us 

to meet everyone even if we try our best. It is impossible to give attention to all mem-
bers in order to keep member participation within the club. We divide our club into 10 

families, and each family has around 20 -22 members each. At the beginning of the 

year, I put all the members into a family according to what their preference was on the 
application. We had ñInduction Nightò, where we all went to dinner, and all the bigs and 

co-bigs (an extra member who acts like a big) gave all their littles welcoming ñfamily 
giftsò. It is better to have the member induction night early in the year, because that is 

the way you will have guaranteed paid members, and you will maximize participation. 
That weekend, I held ñFamily Retreatò, where we all met during mid-day and had mul-

tiple relay races where all the families get a chance to compete against each other. Af-
ter a long day of relay races at the park, we all split into families and went to dinner.  

 As MRP chair, I hold weekly meetings where we discuss how to keep member re-

tention and devise new strategies to engage members to 
participate in service events. I give the bigs/co -bigs goals, 

and some of them include having their families attend one 
service project together every two weeks, create one social 

outside of Circle K time, and one inter - family social per 
month. Members tend to do those on their own, but this 

really helps keeping a welcoming environment towards the 
family.  

 Another way to make things interesting is that I cre-

ate friendly competitions that will encourage members to 
attend general meetings. For example, we recently had an 

on-going game of ñAssassinsò. Every meeting, I would es-
tablish the rules, and tell them the attack/safety item. The 

trick is that they have to go to meeting, or they wonôt know 
what the safety item will be that will keep them playing in 

the game. We also just finished a canned food drive, where 
families went all out and donated canned foods as part as the family/service competi-

tion. There are plenty more fun ideas that you can do with a family, and plenty of ways 
in which you can incorporate service, which is what we are all about. The family system 

definitely works, and I believe that friendly competition can be done with any amount 
of members, but it depends on the way that you make it exciting for them. In the end, 

most members meet friends that they will never forget, and have memories of the ser-
vice that they participated in together in Circle K.  

 

By: Mayra Escobar, Member Recognition Program Chair  

 

University of California, Irvine   
Family System  
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Our Circle K at Orange Coast College has grown immensely in numbers during the past 

few years. For this reason, a family system was introduced and still continues within the 

club today. The purpose of having a family system is to allow individuals to feel more 

comfortable, welcomed, and connected within their family subsections. It is extremely 

hard to give attention to each individual member within large clubs; therefore, with a fam-

ily system enacted, it is much easier to give members the attention they need. With our 

Fairly Odd Parents theme this year, the four families within our club are the following: 

Cosmo, Wanda, Tooth Fairy, and Timmy Turner. With sixteen board members this year, we put four board 

members in each family to be the family heads. We made sure the four family heads were able to work well 

together. The reason why we emphasized that this year is because we think not all family heads last year were 

able to work with each other. Our parents, Stephanie Nguyen and Ruben Ruiz, worked so well together that 

our family was the only successful family. To determine which family each member would be a part of, we 

created and used a survey as a guide. The survey incorporated four questions from each family to show the 

personality of the family heads. Based off of the membersô answers and their personality, we placed them 

into a family we felt they would feel most comfortable in. 

 Each family has their own personality. As a family, we have constant updates and friendly reminders 

on our Facebook group page. In order for the family to bond, each family holds monthly socials. For exam-

ple, our family, the Cosmo family, recently had a Thanksgiving dinner, get-together, and sleepover. We all 

had the opportunity to come together to formally meet, eat, and bond. All of the members of the Cosmo fam-

ily said they had an amazing time and thanked us for hosting a wonderful event. As time progresses, our club 

is planning to have family competitions and conjoined family socials to build the connections between the 

families. 

By: Tina Nguyen, Membership Development and 

Education Chair and Ryan Pham, VP of Service  
Orange Cost College Family System  
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 Hello Cal-Nev-Ha Circle Kers!  My name is Vivian Nguyen and Iôm the Membership Develop-

ment and Education (MD&E) Chair at University of California, San Diego. So, Iôm sure many of you 

have family systems at your home club or at least have heard about a few. At UCSD, our family system is 

organized and run by our Social Chair, Roger Pan. The part that I love about our family system is that itôs 

sort of a hybrid. We do organize members into families, which are run by about three ñfamily headsò but 

we also do a big and little system which is much like a mentor/mentee program. 

 We break our members into one of our six amazing families, each of which contain at least 30 

members, through an application process where both potential bigs and littles turn in an application that 

contains contact information and some key aspects of their personality. With this information, our Social 

Chair pairs a big (a returning member) with about 3 or 4 littles (a new member) based on personality 

traits. Families and the family members are then revealed at New Member Install with lots of presents and 

celebration. From then on out, family heads are in charge of planning at least two family socials per quar-

ter in addition to encouraging members to attend service projects and other major socials planned by our 

Social Chair. Each quarter, there are always a few big socials that we call ñFamily Socialsò because 

theyôre designed for all six families to come out and either enjoy each otherôs company or duke it out at 

an epic competition. Our Thanksgiving Potluck is the first major family social and fol-

lowing that is a Photo Scavenger Hunt where families compete to see whose family out 

shines the others. 

 Basically, itôs all fun and games and we all love each other in the end. Having 

this family system in place is definitely a very effective form of member retention be-

cause it allows for us to interact with our members on a more personal level. Family 

members become really close knit and these personal bonds 

really make lasting impressions on new members. If you donôt 

already have a family system in place, I highly encourage you to 

start one! I hope this gave you a little sneak peek into UCSD Cir-

cle K. Come hang out with us some time!Ǆ 

By: Vivian Nguyen, Membership Development and Education Chair  

University of California, 

San Diego Family System  



Page 18  MD&E As Easy As 1, 2, 3, - Issue 2  

Meet the District MD&E Committee  

Kristen VanCitters   

UN Reno ð Golden Gate MRP Representative  

What was the most mischievous thing you did as a child?  

Oh gosh... I used to fight with my sister a lot and we would do stupid things. One time 

she convinced me to put my Halloween pumpkin bag on my head and run around. I ran 

into a wall.  

What does your club do to prepare for elections?    

 We have the officers present their positions a few weeks before elections so the mem-

bers understand what positions we have and the responsibilities for each. We then tell 

members when elections will be so they will make sure to show up to that meeting and 

let their voice be heard!  

Here is your chance to get to know a bit more about the com-
mittee ð those that worked hard to write these articles.   

Lauren Kim  

Orange Coast College ð Foothill MRP Representative  

What is your favorite thing to do in the winter time?   

My favorite thing to do in the winter time is to just snuggle up in LAYERS and LAYERS of 

warm blankets and read a really good book with a cup of warm tea or hot chocolate. I'm 

currently reading the Hunger Games series right now, and I LOVE it!  

What does your club do to prepare for DCON?  

OCC is currently trying to get ready for the Talent Show! We have so many excited new 

members that want to get involved. A lot of them unfortunately could not attend FTC 

because of the distance and because the due date for dues had passed, but they are 

really excited to be part of something amazing.  

Alex Pham  

UCLA ð Metro MRP Representative  

If you had one free day to do anything you want, what would you do?   

I'd order all these foods from around the world, so after the day is over, 

I'd  receive  those foods to eat something new and awesome each day!  

What does your club do to prepare for DCON?  

My club plays fun video clips from past DCON!  

Kevin Goble  

UNLV ð Desert Oasis Representative  

What was the most mischievous thing you did as a child?  

I stole a small magnet in 2nd grade from the class room.  That magnet ended up on my 

fridge at home.  I never stole again. EVER. Because every day I had to see that magnet 

on the fridge and feel guilty.  

What does your club do to prepare for DCON?  

Make awesome spirit gear, and try to raise funds to make it cheaper.  
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Carl Miya  

UC Irvine ð Magic Kingdom MRP Representative  

What does your club do to prepare for elections?   

To prepare for elections, the officers look around for people who look like good replacements for 

them. We plant the idea by asking if they would consider running for next year's election. We look 
for people who would take on leadership roles this year even though they do not have an official 
leadership position. They can also start their "training" by joining the committee or taking on some 

of the tasks that the officer has. By February, when we have nominations, the club has an idea on 
who is serious about running for the positions.   

Do you like the mountains, coastline or the plains? Why?   

I like the mountains. I am an eagle scout and I like hiking in the mountains. The air is really fresh 

and I enjoy the outdoors because I like seeing different sights. It feels so relaxing even on the most 
strenuous hike. When I reach a peak of a mountain, I feel like I have accomplished a huge goal and 
I feel like I am on top of the world. My favorite hike is Mt. Fuji because on the way up, there are 
huts that sell things and they will brand a hiking stick for you that shows your accomplishments on 
the way up to the top. During the winter I also like skiing in the mountains.  

Vanesa Duong  

UC Santa Barbara ð Central Coast MRP Representative  

What was the most mischievous thing you did as a child?  

One time my cousin and I kidnapped the neighbor's cat and tied it up in our backyard 

because we wanted a cat. We let it go after a few minutes but I thought that was the 

most mischievous thing I did.  

What is your favorite thing to do in the winter time?  

I like going Holiday shopping because there are so many sales! I also like hanging out 

with friends that I didn't get to see during the school year.   

Stephanie Nguyen  

UC Irvine ð Paradise MRP Representative  

What was the most mischievous thing you did as a child?  

The most  mischievous  thing I would do as a child was steal candy from the grocery store 

every chance I got. I have heard a lot of stories from family that I would steal candy 

from the aisles and hide them behind my stroller. They would take me home and find a 

bunch of candy and a very happy child :P    

If you had one free day to do anything you want, what would you do?   

If I had one free day to do anything I want, I would try and travel to as many places as 

possible! I have never been out of the U.S. so I am desperate to see other countries and 

cultures. I would love to learn the languages, take in the culture, eat the food. That 

would be such a good day :)    

Shay Luther  

College of Southern Nevada   

Desert Oasis MRP Representative  

MD&E As Easy As 1, 2, 3, - Issue 2  

Jonathan West  

UN Reno  

Capital MRP Representative  
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Membership Recognition Program 2011-2012 
In order to accomplish your desired Bronze, Silver, Gold, or Platinum level, please select only the criteria under 

the level you choose. The events are not cumulative; they are exclusive. 

The Member Recognition Program  is a way to recog-
nize members in the Cal -Nev -Ha District that have worked 
hard in helping the community as well as have attended 
socials, fundraisers, Kiwanis Family events, etc. If you are 
in charge of filling out the MRP please make sure to turn in 
your completed MRP excel sheet to mde@cnhcirclek.org on 
March 11th, 2012 at 10:00pm.  Please do not hesitate 
to contact me for help.   



Schools in the Cal-Nev-Ha District  


