Global Medical Brigades Meeting Jan 15, 2009
Agenda
1. Deposits - $235 to Kellie, Checks to "Global Medical Brigades"
There are two reasons we are asking for this

a. To negotiate the lowest price possible, we need to get this deposit in ASAP

b. To secure YOUR spot on the trip

Deadline: Friday

2. Passports
Please make a copy of your current U.S. passport and send it to a board member. You can either scan it and e-mail it to the main group account OR turn in a Xeroxed copy.

If you do not have a passport, please proceed here:
http://www.passport.uci.edu/
The application process is fairly straight forward. If you have any inquiries please contact Jason at leejt@uci.edu 

There are four main things we are looking for with this procedure:


a.     You actually have a passport ;)

b.     It is not expired or will not be expiring soon

c.     Your name for the airline MUST match what is given to the airline. Any deviations result in 
monetary charges to the group (i.e., last year we were charged $400 for name change fees, a 
significant portion of our funds which had gone to waste). 

d.     If you are not a U.S. citizen, you may need a Visa. E-mail Sourav at snroy@uci.edu about 

this if this pertains to you. 
Deadline: End of the quarter if possible

3. New Committee Requirements
1. Fundraising

Required to due to staffing events

EVERYONE MUST DO 1 REGARDLESS OF WHICH COMMITTEE THEY ARE PART OF. 

2. Medical Professionals

Need to give prospective professional contact information (2)

3. Medical Supplies

Raise money or get donations for medical supplies ($100 worth, either in money or supplies)

4. Non-Medical Supplies

Raise for donations: school supplies, toys, clothes, etc. (2 drives per quarter)

See the website for further details. 

Deadline: Ongoing

4. Airline Policies on Luggage, Fundraising Site Operation
Airline: The airline allows you to check two pieces of luggage up to 50 pounds. Therefore each members will bring two bags plus a carry on.

One bag will contain your clothes/personal belongings.
The other bag will be packed full of medicine and kept with the group for the actual mobile brigades.
Your carry on will contain your personal items that you want to keep with you.

Fundraising Site: 
https://fundraising.intelis.com/gbl/Events/EEventDetail.jsp?EI=cc0d0bb811d6d3bab0e100007ab9e337
Register here. All payments made on this website are tax-deductible. Have your donors print out their confirmation pages and file for tax purposes. GMB is a 501(c)3 non-profit organization. 

You can create your own customizable page to appeal to your donors here. 

All airline payments will still be made to Kellie. Thus, the following strategy should be used.

Save money and take care of airline payments with the group first. The $650 on the Intelis website can wait until a few days before the actual brigade in June. We will be asking for smaller payments with the airline. The first $235 deposit should be in already. The remaining cost (~$400-500 if we are able to negotiate a good price) will be collected sometime at the end of Winter or beginning of Spring quarter. 

E-mail friends, family, research associates, classmates, anyone that you can to solicit donations. $5-20 per person goes a long way. Many of you have friends on facebook and through classes. By the end of Spring quarter, you may have a significant amount of the $650 paid off, and just need to pay of the remaining balance. i.e., last year we had someone who had collected $400 for in-country costs solely from e-mails and only had to pay $250 for the in-country costs. 


5. Extension Trip
There are extension trips to Roatan Beaches and the Mayan Ruins. They run $400-500. 10 people must elect to go if we decide to do this. E-mail Jason if you’re interested at leejt@uci.edu
Our next and final meeting for the quarter will be on a Saturday. Several doctors, nurses, and EMT’s will be present to help prepare and train our members. There will also be food, a cultural info station, along with a medical Spanish workshop followed by a “Mock Brigade” :]
Fundraising Incentives
For Every member (including those part of the fundraising committee): 
Staff for 2 fundraising events and get free vaccinations for malaria and typhoid (runs about $60-120 depending on where you go).

If you staff for 3 or more events, half of whatever you make starting from the 3rd event will be allocated to your individual account on the Intelis site.
Website announcement
Explanation of the website for members, updated information, and other important announcements

Global Dental Brigades

Announcement and introduction of the of officers

President and Co-Vice Presidents

GMB and GDB will not leave on the same dates but will meet in Honduras. 

These two groups will collaborate throughout the year and during the trip.

